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Credit Recovery Plan
Ny-Dir Hodges’ transcript is a wreck.  He has failed more classes than he has passed, he has been in and out of juvenile detention centers, and he has been homeless for most of his high school experience.  Many staff members have tried to connect to Ny-Dir through the years and have been unsuccessful.  However, something recently has “clicked” for Ny-Dir.  He was recently arrested and spent some time at a center that offered him some seemingly beneficial counseling and therapy, as well as some credit recovery (we are waiting on several credits to process that will boost his total) and he came back to Roosevelt seemingly as the best version of himself.  In the last month, his grades have all risen drastically and he is currently passing ALL of his classes.  I’ll be honest, I have seen this pattern before, but not for as long as he has sustained it this time, and I hope that this time he is serious about changing.  
Ny-Dir has found some peace participating in some track and field practices and has done everything asked of him in order to compete.  He has been working hard, staying busy, going to class, and doing well in his classes.  He is severely credit deficient, but, as you can see from all of the various documentation, Ny-Dir has had some very difficult challenges to overcome in his life.  He is on an IEP, has been evaluated for Special Education services, has been homeless, and has been in and out of juvenile detention facilities.  However, he is an incredibly capable young man who has a good heart and a good mind.  I wouldn’t have written this letter for him at the beginning of the year, but what I have seen from him in the last 4-6 months has been shocking, and now impressive.  We will make sure he enrolls in the maximum number of summer school classes this summer, we will enroll him in our Evening Scholars program so he can take classes online, and we will extend him the opportunity to do credit recovery through work experience.  At the end of this semester, Ny-Dir should have 15 credits, and through summer school and work experience credit recovery, he should be at 17 credits entering his senior year.  We will continue to monitor his grades, as well as his attendance at all tutorial sessions.



[bookmark: _GoBack]Thank you for your consideration,

Stuart Smith
Athletic Director
Roosevelt High School
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